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WHY SHOULD YOU LEARN 

PRIMAVERA FROM TripCons? 

World’s most popular Primavera 

tutorial on the youtube.com 

 

The points below and testimonials will make you realize we are worth your time 

and money!! 

INTERNATIONALLY 

EXPERIENCED, PMP 

CERTIFIED TRAINER 

The trainer has over ten years of 

experience in teaching Primavera using 

PMI project management processes. He 

has taught 4,000+ professionals from US, 

Canada, Europe, UK, India and the 

Middle East during the last 12 years. 

  

 

https://www.tripcons.in/know-your-trainer
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RESULT ORIENTED LIVE 
ONLINE TRAINING 

The trainer will guide you on your 

screen using electronic pen to do 

tasks step by step. You can ask 

your queries/doubts to the trainer 

on the spot. 

SMALL BATCH OF SIX 

MAXIMUM 6 people per batch for 

individual attention and quality 

training. The trainer attends to you 

as if it’s 1 to 1 training session. 

 

FREE LATEST 
SOFTWARE 

The Trainer provides and installs 

the authorized latest P6 v 22.12 

non-expiring, single user version 

of the software upon booking and 

before the class, in your PC/laptop 

and also teaches you how to 

backup data.  
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SUPPORT MATERIAL 

Training recording, illustrated 

slides, Official user manual, Key 

Interview Questions would be 

provided by the Trainer. 

LIFETIME SUPPORT 

You will become a part of our Telegram 

based group where you can get lifetime 

support from the trainer and community 

of Primavera and Project Management 

Professionals. 
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Jobs are looking for skilled people! 
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Real testimonials from LinkedIn.com & direct messages 
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Free Post Training Support even after many years 

 

 

Training Deliverables and Schedule                                                          .     
                                                                              

1. Duration  : 3 Days (8 hours X 3 days = 24 hours) World Class Online training by 

International Trainer via Zoom.  

2. Schedule : Fri, Sat & Sun 10:00 am to 7:00 pm IST [GMT :+5:30],  

2 tea breaks & 1 lunch break 

3. FREE Software : Latest Official Software P6 v22.12, Non-expiring,  full features for single 

user, installed before training 

4. Max batch size of 6 trainees:  to ensure one to one attention and hand holding. 

5. Illustrated Slides: and manuals with Training Recording for re-cap  

6. Life time Support : Post training help line support via my TeleGram  group  

("P6 help @ Tripcons") 
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Training Topics Covered 

   Introduction to Project Management 

       Project Management Concepts 

   Data, Navigating and Layouts 

       Describe enterprise and project-specific data  

      Setup the Buttons and Understand Interface 

       Open an existing project 

       Navigate in the Home window and Activities  
       window 

       Open an existing layout 

       Customize a layout by mouse and edit mode 

       Save a layout 

   Enterprise Project Structure 

       Describe the components that comprise the  
       Enterprise Project Structure 

       View the EPS 

      Arrange the Projects into New EPS 

      Create new OBS and assign the new Projects 

   Create Master Data through Admin  

      Admin Preferences 

      Admin Categories 

       Create and add new Currency 

   Set user preferences 

       Select and or set the currency 

       Set user password 

       Set time unit 

      Set time display format 

   Setup Calendar 

       Understand and Create Calendars, Set Default Calendar 

   Creating a Project 

       Create a project 

       Navigate in the Projects window 

       View and modify information in Project Details 

      Switch Calendars using "Global Change" 

   Creating a Work Breakdown Structure 

       Define a Work Breakdown Structure 

   Adding Activities 

      Create an activity 

       Describe activity types and their effects 

       Assign activity codes to activities 

 Creating Relationships 

       View a network logic diagram 

       Create and Apply the four relationship types 

       Understand and apply leads and lags 

   Scheduling and Critical Path 

       Understand and identify Project critical path 

Listen to Feedback of Yasir Hussain, Pakistan 
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       Identify float and use to plan leaves and off  
       days for Labor 

   Assigning Constraints 

       Apply a constraint to an individual activity and 

       Identify task critical path using mandatory finish 

       Add notebook topics to constrained activities 

   Creating and Assigning Roles and Resources 

      Creating Labour, Non Labour and material Resources 

       View the Resources in Resource break down structure 

      How to set max limits on resources 

       Adjust Budgeted Units/Time for a resource 

      Creating and Assigning Roles 

       Assign rates on roles 

      Switch between Resource rate and Role Rate and effect on task cost 

      The use of Key Resource Activity Checkbox 

       Assign Cost and expenses to activities 

      Effect of Resource Rate on Task Cost, How to Update 

      Resource Date Based Rates Effect on task Cost Calculation 

      Duration Types Effect on Task Cost and how to use them 

   Case Study - Practice 

       Practice Session 

      Resource Levelling, Cleaning the Project Data 

      Understand Resource profile usage - Histograms 

   Baselining 

       What is and why baseline the project plan 

       Create Baseline 

       Assign Baseline 

       How to use baseline as backup 

       Restore baseline 

       Use restored project plan as baseline 

   Executing and Monitoring the Project Plan 

      Updating-project 

       Describing Methods of Applying Progress 

       Using Progress Spotlight 

       Defining the Data Date 

       Applying Progress to Activities 

       Viewing and Addressing Variances 

       View Earned value and S-Curves 

Views, Reporting and Printing 

       Use Existing Reports and Customized reports / Modify Existing Reports 

       Understand and customize views 
       Generate and View S-Curves 

       New Features of P6 - Visualiser, Schedule Comparison 

   Other Topics 

      Import-Exports. 

      Look-ahead-schedules 

      Qualitative-risk-analysis-in-Primavera  
      Using Issues and Risks 
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Quality Training: The global goal                                                                .  

 

 

Click to See and hear the feedback on YouTube 
 

Certificate Sample                                                                                           .  
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Our Location : Delhi NCR Region, India                                                                         

RT-202 Royale Towers, Shipra Sun City, Indirapuram, 

Ghaziabad - 201014, Delhi-NCR Region, India ( Location on Google Map ) 

Time Zone: GMT: +5:30 

 

For booking your slot:                                                                                   . 

WhatsApp/Botim /Imo :+91 9891793226 (Click) 

Mobile Voice Only  :+91 9810693226 

Email     : sujoydutta@yahoo.com 

Web     : www.tripcons.in/primavera 

Live Training Video   : Basic Training 11 Hours  

Payment details   : Google Pay / Phone Pe => 9891793226 

      UPI : sujoydutta@okhdhcbank 

More Payment Options  : Click here to go to payment details page on website 

 

 

https://www.tripcons.in/know-your-trainer
http://www.tripcons.in/primavera
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https://chat.whatsapp.com/EcEU9oI17keFegv9w31yVk
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https://www.youtube.com/watch?v=pqf5Hv6DY7A
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Training Centre 
(Classroom Training not available now) 
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